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Meet Our Consultants! 
USAging Consulting Services 

March 24, 2026



The Business Institute

The mission of the Aging and Disability Business Institute 
(Business Institute) is to successfully build and strengthen 
partnerships between community-based organizations (CBOs) 
and the health care system so older adults and people with 
disabilities will have access to services and supports that will 
enable them to live with dignity and independence in their 
homes and communities as long as possible.
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aginganddisabilitybusinessinstitute.org
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Our Funders 



Our work
Training

Technical Assistance

Resource Development

Information Gathering

Consulting Services

Thought Leadership

Center of Excellence to Align Health and Social Care
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Poll Question

What type of organization are you representing 
today?
a. AAA/Community-based organization
b. Community Care Hub
c. Government entity
d. Health care
e. Other

6



Senior Resources of West Michigan
Primary Care at Home and Behavioral Health at Home

Provider Visits

Standardize visit workflows 
and documentation to expand 

Medicare-billable care.

Chronic Care Management

Use CCM to sustain engagement 

and track billable activities.

Behavioral Health

Provide counseling along with 
other social work activities to 

support reimbursement.

CMS GUIDE Model 
Participant

Established Track participant

Community Health 
Workers

Billing Michigan Medicaid for 
direct services
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Medicare Enrollment & Compliance for Billing
Assistance Provided

01
Secure provider identifiers

Collect NPI, ownership details, 
and core compliance policies to 
enable legitimate Medicare 
billing.

02
Enroll through CMS

Submit PECOS / CMS-855 
accurately; enrollment 
inaccuracies drive ~15% of claim 
rejections.

03
Verify & activate billing

Complete Medicare 
Administrative Contractor (MAC) 
verification and follow-ups; PTAN 
issuance activates billing 
eligibility and reimbursement 
access.

04
Audit, credential, revalidate

Regular billing audits and 
credentialing can cut errors by up 
to 25% and reduce denials and 
audit risk.
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Staff Training and Workflow Development
Assistance Provided

Role-based training

Tailored sessions improve documentation accuracy and 
reduce missed charges. Billable capture can rise up to 

30%.

Medicare + coding clarity

Interactive reviews of regulations and billing codes 

strengthen compliance and reduce denials and rework.

EHR workflow optimization

Training on efficient documentation and charge entry 

supports faster claims and higher reimbursement rates.
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Questions/Comments? 
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Get Connected to Consulting Services Today! 
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• https://www.aginganddis

abilitybusinessinstitute.o

rg/consulting-services-

inquiry-form/

• 1-hour free 

exploratory call
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Stay informed about our resources!
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https://www.aginganddisabilitybusinessinstitute.org/register/


Connect with Us
• Visit our website to learn more about the Business Institute: 

aginganddisabilitybusinessinstitute.org

• Learn about our Center of Excellence to Align Health and Social Care: 
https://coe.aginganddisabilitybusinessinstitute.org/

• Learn more about our Consulting Services: 
https://www.aginganddisabilitybusinessinstitute.org/about/consulting-services/

• Still have questions? Email us: 
BusinessInstitute@usaging.org

• Stay connected, sign up for our newsletter:
https://www.aginganddisabilitybusinessinstitute.org/subscribe-to-our-mailing-list/
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Thank you! 
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